

	PS 18X School Leadership Team Agenda
Tuesday, February 3, 2025
3:00 - 4:30 PM

	Facilitator: Ms. Jordan & C. Munoz
Note Taker: J. Sanchez
Time Keeper: K. Gonzalez
Attendees: Ms. Sosa,Mr. Sosa,Ms. Isaac, Ms. Balgobin, Ms. Mora, Ms. Jordan, Ms. Munoz 

	DOE Mission: Our Mission at the New York City Public Schools is to ensure that each student graduates on a pathway to a rewarding career and long-term economic security.

	The “why” of this team is to:  To ensure that trust, transparency, and teamwork are the pillars for building OUR bright future leaders.

	In order to be a high functioning team, we agree to the following norms:
In order to be a high functioning team, we agree to the following norms:
· 

	
	
	Activity

	3:00-3:05 PM
	5
	Artifacts:
· SLT Posting.docx
· SLT Action Plan 2025-26 REVISED.docx
· a-655-english (3).pdf
· Roles and Responsibilities of School and District Leadership Teams October 2024 DCG Vers (1) (1).pptx
· SLT Roles and Responsibilities Workbook.docx
· SLT By Laws 25.26.docx
· protocols-and-timeline-for-title-i-parent-and-family-engagement-activities (1).pdf
· school-leadership-monthly-calendar September_2024 (1).docx
· SLT Goals One-Pager 2025.26.docx
· SLT Attendance
· SLT Survey 
· PS 18X Data Analysis Protocol

	3:05-3:07 PM
	2
	· Gathering: (ice breaker)- One thing we are grateful.

	3:07-3:10 PM
	3
	Norms:
· Be prepared
· All voices should be heard/shared ideas
· Be patient and extend grace
· Work together (listen to each other)
· Take accountability
· Be on time 
· Respect everyone’s point of view
· Be open minded 
· Collaboration to be the Village

	3:10-3:15 PM
	5
	Review Objective(s) for this meeting: 
· Utilizing the SLT Calendar
a. Create a formal agenda on school letterhead that includes each item listed for that month.
b. Each of the actions associated with an agenda item should be discussed and included in the meeting minutes. Consider using the items as talking points to guide the discussion.
c. The Title I Parent Advisory Council (PAC) chairperson should share the Title I information included with this calendar with the SLT to inform them of their actions for the month. (Refer the Title I PAC guidance at the end of the calendar).
d. Agendas and minutes are to be accessible prior to the subsequent monthly SLT meeting.
· Accessibility of SLT and Title I PAC Meeting Documentation: The following documents should be uploaded to the  iPlan Portal to ensure they are accessible to all SLT members by no later than ten days after each SLT and Title I PAC meeting.
a. The sign-in/attendance sheet, agenda, minutes, meeting notifications, email exchanges and dated documentation that directly addresses an agenda item.
b. Evidence of collaboration and consultation that the CEP was developed with all stakeholders' involvement.
c.  Evidence of the joint development and review of the Parent and Family Engagement Policy and School-Parent Compact
d. Dated documentation and lists of data sets used to inform a needs assessment or progress monitoring and copies of any surveys or survey data.
· Uploading Meeting Documentation: Upload SLT and Title I PAC meeting documentation to the appropriate tile on the school’s bod in the iPlan Portal. Refer to the guidance on how to upload these items into the iPlan Portal.

	3:15-4:25 PM

	70
	Review next steps from prior meeting:
· Continue to monitor the implementation of the CEP.
· Alignment of Vision, Mission, and Core Values
· The challenges or barriers that impacted the school’s ability to achieve progress.
· Ensure that the dated review of progress monitoring is documented in the meeting notifications, agendas, sign-in sheets/attendance, information materials, emails, and that meeting minutes are uploaded into the iPlan Portal.

Agenda items:  
· Members should provide any updates to the team that can inform districtwide or targeted support and educational planning.
· Reflect or check on January SLT actions and activities. Determine the completion status and effectiveness of implementation of each item.
· Include updates on NYSED-identified schools (school visits to A/TSI, CSI, Receivership, etc.) and feedback on past training and resources.
· Continue to monitor the implementation of the CEP.
· Utilize the Progress Reporting Tool (PRT) in iPlan to report on period two monitoring (Required for Schools identified as CSI, ATSI, TSI and Receivership); recommended best practice for all schools.
· Adjust the plans to address any benchmark(s) and targets that were not met. DATA
· Use the most current data to assess whether the implementation of the strategies, activities, and programs are positively impacting the school’s results of achieving their annual goals.
· Identify, if applicable, the challenges or barriers that impacted the school’s ability to achieve progress.
· Ensure that the dated review of progress monitoring is documented in the meeting notifications, agendas, sign-in sheets/attendance, information materials, emails, and that meeting minutes are uploaded into the iPlan Portal
· Ensure the Title I PAC and SLT jointly agreed upon the use of the Title I 1% set-aside funds to support increased parent and family engagement in all activities related to the improvement of student academic achievement is described in the school’s Parent and Family Engagement Policy and align with student achievement goals outlined in the CEP.
· Title I PAC and the SLT analyzes feedback received from Title I parents regarding the joint review and evaluation of the school’s Parent and Family Engagement Policy and School- Parent Compact and incorporates any needed revisions to improve the parent/family engagement program and budget plan.
· Upload SLT Meeting Documentation to the iPlan Portal

AI Notes
[bookmark: _2eoul1fjyru]Meeting began at 3:00 PM
[bookmark: _9ducxl2yjtel]School Status and Recognition
· LSI Status: The school has maintained its LSI (highest state status) for four consecutive years, based on performance metrics for Black and Hispanic students, students with disabilities, English Learners (ELs), and economically disadvantaged students.
· LSR Status: Continues to be upheld, reflecting sustained high performance.
[bookmark: _nlafdfq5tulu]District & Targeted Support Updates
· Consultant Support:
· Erin Dowling (District): Provides math support, especially for 3rd–5th grade intervention planning. Helped design tiered intervention groups:
· Tier 1: Students at or above grade level.
· Tier 2: One grade level below; focus on small group intervention using I Ready for targeted instruction.
· Tier 3: Two or more grade levels below; use of Bridges program for foundational skills.
· Ian (ELA Consultant): Focuses on ELA priorities, including progress monitoring, learning targets, and overcoming barriers during intervention blocks.
· Intervention Scheduling:
· Tier 2: Receives targeted instruction twice a week, using I Ready for both data analysis and lesson planning.
· Tier 1: Meets with teachers once a week for student-led lessons.
· Tier 3: Receives foundational skills support; balancing state test preparation with skill-building.
[bookmark: _fjfitl9frlwx]ELA Instructional Priorities & Strategies
· Six EL Priorities: Progress on the first three, now focusing on:
· Gathering evidence of intervention implementation and identifying barriers.
· Reflecting on progress monitoring and learning targets, using success criteria checklists.
· Implementing feedback strategies (e.g., using post-its for immediate, accessible student feedback).
· Teacher Support: Math consultants assist teachers with content knowledge, standards, and planning, ensuring students are exposed to multiple strategies and background knowledge.
[bookmark: _2er6loqiuc52]Technology Integration & Programs
· Project Read & UFly: AI-powered platform for decodable texts, spelling tests, and automatic student grouping. Teachers input data to guide group formation and lesson planning.
· Ello Reading Program:
· Real-time correction and feedback as students read.
· Tracks student progress, notifies parents, and provides strategy suggestions.
· Large digital library (750+ books), free for educators, low-cost for Title I families.
· Supports fluency and independent reading at home using iPads.
· Example: Student Olivia read 25+ books in three weeks, with weekly progress reports sent to parents.
· Teacher Toolbox: Allows tailored lesson assignments based on student assessment data.
[bookmark: _y2yzyt9ok0hq]Data Review: ELA Progress (Grades 3 & 4)
[bookmark: _vuxloju65x7q]Grade 3
· Beginning of Year: 8 students at early grade 3, 6 at grade 2, 6 at grade 1, 8 at kindergarten level.
· Mid-Year: 9 students moved to early grade 3, reduction in students at lower levels.
· Potential Impact: If Tier 2 students move to grade level, 63% could be at level 3 or 4 by state test time.
[bookmark: _dp90xe5pw7iu]Grade 4
· Beginning of Year: 21 students at grade 1, 8 at kindergarten.
· Mid-Year: 12 students moved from grade 1 to grade 3; only 9 remain at grade 1.
· Overall: 44% of students are at or one year behind grade level, with explicit instruction and intervention credited for growth.
· Team Practices:
· Explicit modeling of vocabulary and concepts.
· Academic discourse: Students discuss and use new vocabulary in conversations.
· Data chats: Students review their own progress and set goals.
· Peer review: Students rate each other's work using success criteria, fostering a culture of trust and constructive feedback.
· Parental communication: Regular updates and collaboration to support student focus and behavior.
[bookmark: _ocynqabidsl6]Root Cause Analysis
· Areas for Improvement:
· Vocabulary and informational text comprehension.
· Inferencing skills: Students must synthesize information and use background knowledge.
· Supporting claims with evidence and understanding genre structures.
· Example: Students must infer meaning from poetry or informational texts, requiring both vocabulary and contextual understanding (e.g., deducing a character’s situation from clues in a poem).
[bookmark: _ycljad8qhuot]Commitments & Next Steps
· Next Meeting:
· Share state test score ranges by grade for the past two years.
· Provide sample state test questions and unit assessment sections for parent understanding.
· Continue focus on vocabulary, small group interventions, and explicit instruction.
· Ongoing Practices:
· Scaffolded instruction for all, with additional supports for ELs and students with IEPs.
· Use of modeling, visuals, charts, and teacher feedback to build independence for state assessments.
[bookmark: _lp1tme53rdc]Closing Remarks
· Instructional Philosophy: Effective, high-quality instruction throughout the year reduces the need for last-minute test prep.
· Celebration of Progress: Notable gains in reading levels attributed to team effort, consistent communication, and targeted interventions.
· Mission Alignment: All efforts support the school’s vision, mission, and core values, with a focus on student growth and future success.

Meeting Adjourned at 4:36 PM

	4:25-4:30 PM
	5
	[bookmark: _4xpg5i4s1gfl]Action Items
· Update fifth grade data once students have reassessed and updated scores are available
· Finalize intervention plan with Aaron before she meets with teachers
· Check in to make sure Miss Moses and Miss Moore are still present
· Send decodable texts home and ensure kids read them
· Look into additional program with decodable text as mentioned by Miss Jonson
· Wait for Ello program to reply with options for the school
· Set up teacher accounts for Ello reading program once instructions are received
· Send iPads home with students so they can use reading programs at home
· Update data to see if students who did not complete assessments were absent or left school
· Keep an eye on the student at 'late three' reading level as a target for improvement
· Get updated data for students who did not complete tests in fourth grade
· Show parents the range for state data in the past couple of years at the next meeting
· Provide parents with a sample of released test questions and passages at the next meeting






