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PS 18X Comprehensive Education Plan (CEP) Goals
2025-2026

Evidence of our Comprehensive Education Plan (CEP) goals are threaded throughout our PS 18X school community—in academics, attendance, SEL, family engagement, and equity. These goals aren’t just checkboxes; they are why we do what we do. Each highlight, resource, and action step connects back to our commitments:
· Strong Instruction & Literacy/Math Growth – classroom practices, interventions, and data cycles.
· Whole-Child SEL & Safe, Restorative Culture – routines, supports, and celebrations.
· Attendance & Engagement – outreach, incentives, and family partnerships.
· Equity & Access – inclusive practices, language access, and targeted support.

As you read, look for how our work is moving the needle for students and families. Please see the CEP goals (Section 5) below:

Section 5: Priority 1: All students learn to read well. ​​
· By June, 2026, literacy for All Students will improve, as measured by a 10% Increase, from 26.5% to 36.5%, of percentage of students scoring on/above grade level on the NYS ELA assessments.
· By June, 2026, literacy for English Language Learners (ELL) will improve, as measured by a 20.8% Increase, from 13.8% to 7%, of percentage of students scoring on/above grade level on the NYS ELA assessments.

Section 5: Priority 2: All students are physically and emotionally safe.
· By June, 2026, physical and mental wellness for all Students will improve, as measured by a 10% Increase, in percentage of students feeling they are a valued member of the school community in classrooms, sports, and/or other clubs from 68% to 78%, per the Panorama Survey.

Section 5: Priority 3: All students have a high quality academic experience.
· By June, 2026, the percent of students scoring on/above grade level will Increase by 10% from 22.2% to 32.2%, for All Students, as measured by NYS Math assessment.
· By June, 2026, the percentage of ELL students scoring on/above grade level will Increase by 7% from 22% to 32%, for English Language Learners (ELL), as measured by NYS Math exam.

Section 5: Priority 4: All students graduate college and career ready and have a strong plan and pathway to economic security with the following. 
· By June, 2026, the percentage of active NYC RISE college savings accounts for All Students will Increase by 10% from 80% to 90% as measured by NYC RISE enrollment reports.
· By June, 2026, the percentage of parents/families indicating that school to home on-going communication will increase by 10% from 80% to 90% as measured by NYC School Survey Results.
· By June, 2026, the student enrollment will increase by 5% from 266 students to 279 as measured by the school's register.

Attendance/Chronic Absenteeism
· By June, 2026, the chronic absenteeism rate for All Students will decrease by 3%, from 30% to 27%, as measured by the Insight and New Visions chronic absenteeism reports.
· By June, 2026, the chronic absenteeism rate for Students in Temporary Housing (STH) will decrease by 3%, from 28% to 25%, as measured by the Insight and New Visions chronic absenteeism reports.
· By June, 2026, the chronic absenteeism rate for Students with Disabilities (SWD) will decrease by 5%, from 40% to 35%, as measured by the Insight and New Visions chronic absenteeism reports.

High Quality Inclusive & Accessible Learning for Students with Disabilities 
· By June, 2026, to strengthen the quality and implementation of IEPs for Students with Disabilities (SWD), we will improve including a student voice to show statements on strengths, interests and preferences in the IEP present level of performance section (PLOP) by a 70% Increase, from 25% to 95%, as measured by IEP Reviews.
· By June 2026, to strengthen the quality and implementation of IEPs for Students with Disabilities (SWD), we will improve IEP fidelity implementation by increasing BIP tracking and monitoring based on identified area of need by a 30% increase, from 65% to 95%, as measured by IEP Reviews.







Vision:  D7 is the Bridge to Generational Success
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