

	PS 18X School Leadership Team Minutes
Tuesday, October 14, 2025
3:00 - 4:30 PM

	Facilitator: Ms. Jordan
Note Taker: J. Sanchez
Time Keeper: C. Munoz
Attendees: C. Munoz, A. Sosa, H. Sosa. Mora, Ms. Correa, Ms. Gonzalez, N. Isaac, J. Sanchez, N. Balgobin, Destiny Grant, Yeinin Miguel

	DOE Mission: Our Mission at the New York City Public Schools is to ensure that each student graduates on a pathway to a rewarding career and long-term economic security.

	The “why” of this team is to:  To ensure that trust, transparency, and teamwork are the pillars for building OUR bright future leaders.

	In order to be a high functioning team, we agree to the following norms:
In order to be a high functioning team, we agree to the following norms:
· 

	
	
	Activity

	3:00-3:05 PM
	5
	Gathering: (ice breaker)- "What's your dream job?"


	3:05-3:07 PM
	2
	Review Norms:
· Be prepared
· All voices should be heard/shared ideas
· Be patient and extend grace
· Work together (listen to each other)
· Take accountability
· Be on time 
· Respect everyone’s point of view
· Be open minded 
· Collaboration to be the Village

	3:07-3:10 PM
	3
	Review Objective(s) for this meeting: 
· Utilizing the SLT Calendar
a. Create a formal agenda on school letterhead that includes each item listed for that month.
b. Each of the actions associated with an agenda item should be discussed and included in the meeting minutes. Consider using the items as talking points to guide the discussion.
c. The Title I Parent Advisory Council (PAC) chairperson should share the Title I information included with this calendar with the SLT to inform them of their actions for the month. (Refer the Title I PAC guidance at the end of the calendar).
d. Agendas and minutes are to be accessible prior to the subsequent monthly SLT meeting.
· Accessibility of SLT and Title I PAC Meeting Documentation: The following documents should be uploaded to the  iPlan Portal to ensure they are accessible to all SLT members by no later than ten days after each SLT and Title I PAC meeting.
a. The sign-in/attendance sheet, agenda, minutes, meeting notifications, email exchanges and dated documentation that directly addresses an agenda item.
b. Evidence of collaboration and consultation that the CEP was developed with all stakeholders' involvement.
c.  Evidence of the joint development and review of the Parent and Family Engagement Policy and School-Parent Compact
d. Dated documentation and lists of data sets used to inform a needs assessment or progress monitoring and copies of any surveys or survey data.
· Uploading Meeting Documentation: Upload SLT and Title I PAC meeting documentation to the appropriate tile on the school’s bod in the iPlan Portal. Refer to the guidance on how to upload these items into the iPlan Portal.

	3:10-3:15 PM
	5
	Review next steps from prior meeting:
· What has been allocated (budget) in order to meet the goal for the school.  
***Decision in terms of the time and frequency of the meeting during the month.  
***Who can potentially be the
SLT Chair Person (Coach Christina)
SLT Co-Chairperson (Nona Isaac)
SLT Secretary (Ms. Correra)
Treasurer (Nirmalla Balgobin)

	3:15-4:25 PM
	70
	NOTES/MINUTES: 

What is your dream job?
• Participants shared their dream jobs, focusing on community service, working with youth, mentoring, psychiatry, and emotional support for students.
• Emphasis on creating supportive environments for children, especially those at risk or in need.

Team Norms 
• Team Norms:
• Be prepared
• All voices heard
• Be patient and open-minded
• Collaborate as a village
• Listen and respect diverse viewpoints
• Take accountability
• Be on time

Meeting Objectives:
• Discuss Comprehensive Education Plan (CEP) goals
• Monitor progress and set priorities
• Align budget allocations (including Title I funds)
• Ensure timely documentation upload (within 48 hours)

SLT Officer Elections & Roles

Elected Officers:
• Chair: Christina (Union DC37 rep)
• Co-Chair: Miss Isaac
• Secretary: Miss Correa
• Treasurer: Malcolm

Roles & Responsibilities:

• Governed by bylaws and open meeting laws
• Bridge achievement gaps through program/resource decisions
• Collaborate with principal and staff
• Communicate school progress and resources to parents/community
• Progress monitor and support CEP goals

Bylaws & Procedures

• Bylaws updated to include new officer roles and meeting procedures.
• Meetings scheduled for the second and fourth Tuesday each month.
• SLT bulletin board to be updated regularly with meeting notes and documents.

• Meeting structure includes call to order, review of minutes, unfinished/new business, agenda setting, committee reports, and
adjournment.

• SLT communications to be posted on school bulletin boards and websites.
• Emphasis on over-communicating with parents about student progress and available resources.
• Parent workshops and newsletters planned for academic and wellness support.

Review of CEP Goals & Progress Monitoring

Reading/ELA Goal
• Assessment Tools: Acadians (K-2), iReady (3-5)
• Current Data:
• 43% of K-2 students below grade level (Acadians)
• 13% (3-5) one grade below; 47% two grades below (iReady)
• Goals:
• Increase students at/above grade level by 10%
• Improve ELL (English Language Learners) proficiency by 7%
• Action Steps:
• Use AIS, UFLI, and Fundations for vocabulary and decoding
• Increase professional development for teachers, focusing on questioning and discussion techniques to improve writing
• Monitor progress quarterly (Nov, Feb, May)

Social-Emotional Learning (SEL) Goal

Data Source: Panorama survey, Fitness Plan survey
Goal:
• Increase students feeling valued in the school community from 68% to 78% by June 2026

Action Steps:
• Implement Sanford Harmony SEL program
• Organize activities that foster belonging (e.g., assemblies, themed days)
• Staff training in de-escalation and crisis management
• Parent workshops on SEL and nutrition
• Monitor progress quarterly

Math Goal
• Current Data: 21.83% of grades 3-5 at/above grade level (down 6% from prior year)

Goals:
• Move general ed students from 22.5% to 32.2% at/above grade level
• Reduce students more than one grade below level

Action Steps:
• Certified math fellow for staff training
• Focus on power standards and instructional routines
• Lab site visits and ongoing PD
• Family/community engagement: math-at-home resources, workshops, and game nights

Budget & Title I Alignment

• Budget allocations must align with CEP goals.
• Title I funds used for: Educational consultants (debate, public speaking, author studies), Classroom supplies and reading challenge incentives, Branded merchandise for enrollment, Teacher per-session pay for intervention programs
• Transparency: All expenditures are documented and aligned with academic and wellness goals.

Finalize CEP goals:

• Add members to I PLAN Portal and provide training
• Discuss Title I spending and alignment
• Update and upload amended bylaws
• Review SLT documentation process
• Action Items:
• Complete and submit exit ticket surveys
• Set appointment times for agenda planning
• Ensure all documentation is uploaded promptly

Key Takeaways:

• The SLT is committed to inclusive decision-making, transparency, and aligning all actions with the school’s comprehensive education plan.
• Ongoing professional development and parent engagement are central to improving student outcomes in reading, math, and social-emotional wellness.
• All budget decisions, especially those involving Title I funds, are made collaboratively and strictly support CEP objectives.
• Regular progress monitoring and communication with families are prioritized to foster a supportive school community.

Survey/Review Questions:

• What are the main responsibilities of SLT members?
• How are the CEP goals monitored and supported?
• In what ways are parents engaged and informed about school progress?
• How does the school ensure that Title I funds are used effectively?
• What are the key action steps for improving reading, SEL, and math outcomes?





	4:25-4:30 PM
	5
	Next steps: 
Finalizing the Parent and Family Engagement Policy and School- Parent Compact Upload SLT Meeting Documentation to the iPlan Portal






