

	PS 18X School Leadership Team Agenda
Tuesday, December 9, 2025
3:00 - 4:30 PM

	Facilitator: Ms. Jordan & C. Munoz
Note Taker: J. Sanchez
Time Keeper: K. Gonzalez
Attendees: 

	DOE Mission: Our Mission at the New York City Public Schools is to ensure that each student graduates on a pathway to a rewarding career and long-term economic security.

	The “why” of this team is to:  To ensure that trust, transparency, and teamwork are the pillars for building OUR bright future leaders.

	In order to be a high functioning team, we agree to the following norms:
In order to be a high functioning team, we agree to the following norms:
· 

	
	
	Activity

	3:00-3:05 PM
	5
	Artifacts:
· SLT Posting.docx
· SLT Action Plan 2025-26 REVISED.docx
· a-655-english (3).pdf
· Roles and Responsibilities of School and District Leadership Teams October 2024 DCG Vers (1) (1).pptx
· SLT Roles and Responsibilities Workbook.docx
· SLT By Laws 25.26.docx
· protocols-and-timeline-for-title-i-parent-and-family-engagement-activities (1).pdf
· school-leadership-monthly-calendar September_2024 (1).docx
· SLT Goals One-Pager 2025.26.docx
· SLT Attendance
· SLT Survey 

	3:05-3:07 PM
	2
	· Gathering: (ice breaker)- What’s your favorite holiday and why?

	3:07-3:10 PM
	3
	Norms:
· Be prepared
· All voices should be heard/shared ideas
· Be patient and extend grace
· Work together (listen to each other)
· Take accountability
· Be on time 
· Respect everyone’s point of view
· Be open minded 
· Collaboration to be the Village

	3:10-3:15 PM
	5
	Review Objective(s) for this meeting: 
· Utilizing the SLT Calendar
a. Create a formal agenda on school letterhead that includes each item listed for that month.
b. Each of the actions associated with an agenda item should be discussed and included in the meeting minutes. Consider using the items as talking points to guide the discussion.
c. The Title I Parent Advisory Council (PAC) chairperson should share the Title I information included with this calendar with the SLT to inform them of their actions for the month. (Refer the Title I PAC guidance at the end of the calendar).
d. Agendas and minutes are to be accessible prior to the subsequent monthly SLT meeting.
· Accessibility of SLT and Title I PAC Meeting Documentation: The following documents should be uploaded to the  iPlan Portal to ensure they are accessible to all SLT members by no later than ten days after each SLT and Title I PAC meeting.
a. The sign-in/attendance sheet, agenda, minutes, meeting notifications, email exchanges and dated documentation that directly addresses an agenda item.
b. Evidence of collaboration and consultation that the CEP was developed with all stakeholders' involvement.
c.  Evidence of the joint development and review of the Parent and Family Engagement Policy and School-Parent Compact
d. Dated documentation and lists of data sets used to inform a needs assessment or progress monitoring and copies of any surveys or survey data.
· Uploading Meeting Documentation: Upload SLT and Title I PAC meeting documentation to the appropriate tile on the school’s bod in the iPlan Portal. Refer to the guidance on how to upload these items into the iPlan Portal.

	3:15-4:25 PM

	70
	Review next steps from prior meeting:
· Team Member Updates 
· Signing the  2024-25 Comprehensive Education Plan (CEP) SLT/Stakeholder Signature Page
· Signing the Amended 2024-25 SLT  Bylaws
· Discussion of Title One - C. Munoz
· Finalizing the Use of the Title I 1% Set Aside based on Needs Assessment
· Upload SLT Meeting Documentation to the iPlan Portal

Agenda items:  
· Team Member Updates
· CEP Progress Monitoring and Continuous Improvement Planning for 
Period 1
· Title I Parent Advisory Council (PAC) Updates
· Upload SLT Meeting
· Documentation to the iPlan Portal

NOTES	Comment by Anjelica Jordan: Juan: Insert the AI notes from the meeting

Title One and Parent Engagement
• Title One Overview: Brief recap for new members about Title One, SLT roles, and consensus decisions from the last meeting (tutoring, unity, parent engagement).
• Parent Engagement Event: First parent bonding event scheduled for Monday the 15th, 3:30–4:45pm, with a goal of 30 parents. Activities will be inclusive of multiple winter holidays.
• Documentation & Compliance:
• Need to upload Title One plan and meeting documentation to the I Plan portal.
• SLT currently out of compliance with Parent Advisory Council (PAC) requirements; monthly meetings and bylaws must be documented and uploaded.
• Sharon (district support) will assist with professional development for Parent Association and PAC to ensure compliance and effective functioning.
Academic Progress Monitoring
English Language Arts (ELA)
• Goal: All students learn to read well (target: 20% improvement).
• Key Strategies:
• Academic Intervention Services (AIS): Phonics for reading, I-Ready, Youth Fly, small group work.
• Explicit Vocabulary Instruction: Inspired by Anita Archer’s methods; teachers model vocabulary, break down multi-syllabic words, and emphasize comprehension.
• Example: Teachers explicitly teach prefixes, suffixes, and root words.
• Structured Student Discussions: Use of protocols like“back-to-back, face-to-face” and“elbow partners” to encourage peer conversation and comprehension.
• Example: Students practice discussion routines to build confidence and clarify understanding.
• Challenges: Vocabulary and informational text comprehension are identified as weak areas per state data.
English Language Learners (ELL)
• Support Models:
• Push-in and co-teaching models with sentence starters and language modeling.
• New pilot: National Geographic informational texts to strengthen vocabulary and comprehension.
• Differentiated support for various ELL levels (newcomers, transitioning). Social-Emotional Learning (SEL)
• Progress: Sense of belonging increased to 73%, making the school one of the district’s top performers.
• Key Practices:
• Daily welcoming routines, emotional regulation modeling, explicit teaching of social awareness.
Use of sentence starters and signals for discussions (e.g.,“I agree,”“I want to add on”).
• Restorative conversations and attendance incentives (raffles, competitions).
• Example:“Student of the Month”awards and attendance raffles motivate students.
• Attendance: Chronic absentee rate at 27% (slightly up); ongoing efforts include competitions, clinic documentation for illnesses, and family outreach.
Mathematics
• Goal: 25% improvement; currently on track.
• Strategies:
• Vertical planning, staff development, and professional development sessions (e.g., with math consultant Christine King).
• Focus on problem-solving and comprehension of word/story problems.
• Interventions: Bridges and Kingsbar for students two or more grade levels behind.
• Good to Go Group: Targeted after-school interventions for students near proficiency.
• Use of Manipulatives: Unifix cubes, base-ten blocks, household items (beans, pennies) to support hands-on learning.
• Example: Parents encouraged to use household items for math practice at home.
College and Career Readiness (NYC Kids RISE)
• NYC Kids RISE Program: College savings accounts ($125+ per student) available for all first graders (soon to include kindergarten).
• 82% of eligible students have activated accounts; goal is 100%.
• Program does not affect family benefits or taxes.
• Funds can be used for college or trade schools.
• Example: Donations from alumni can be distributed among student accounts.
• Barriers: Some parents fear impact on benefits; need for more parent education and outreach.
 Family & Community Involvement
• Parent Communication: Emphasis on two-way communication, parent accountability, and sharing information with other families.
• Example: Parents encouraged to ask teachers for updates, connect via Dojo, and attend workshops.
• Workshops & Events: SEL workshops, publishing parties, and parent-teacher conferences highlighted as important for holistic student development.
• Home Support: Parents urged to have daily conversations with children about their day and learning, regulate screen time, and replicate classroom routines at home.
Action Items & Next Steps
• Title One Plan: Finalize and upload to the portal.
• PAC Compliance: Schedule professional development, upload bylaws/meeting notes, ensure monthly meetings.
• Parent Event: Send invitations and prepare materials for Monday’s engagement event.
• Continued Monitoring: Review remaining Comprehensive Education Plan (CEP) goals at the next meeting.
• Parent Outreach: Increase efforts to involve more parents in workshops and school activities.


	4:25-4:30 PM
	5
	Next steps: 
· Team Member Updates
· CEP Progress Monitoring and Continuous Improvement Planning
· Title I Parent Advisory Council (PAC) Updates
· Upload SLT Meeting
· Documentation to the iPlan Portal






